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An emerging bank
delivers end-to-end

Ethiopia, Africa | eMACH.ai Core Banking |
eMACH.ai Lending | eMACH.ai Digital
Engagement Platform

Client overview

A newly established greenfield bank commenced full banking operations in July 2022, driven by a
long-term vision to play a leading role in the financial sector by 2032, aligning with the broader aspirations
of the nation and its people.

Challenges

Being a new Bank in a country that already has more than 25 Banks, the Bank not only needed to start
operations in the quickest time possible but also be able to offer a superior Banking experience
differentiated from the usual Ethiopian Banking. The bank wanted a single vendor for all its software
needs. Bank wanted a partner who would not only help it launch in the quickest time possible but also help
it achieve the vision of becoming a market leader by the year 2032.

Improve business Deliver omnichannel

visibility through CXO customer experience with
cockpit with enhanced —— *— intuitive UI/UX and

real-time 360° customer contextual offers
insights and reporting
Provide better management
of personal finances to
«—— customers through features
like goal-based savings and
spending analysis

Reduce inactive
customers through ——o
churn analysis

The bank
wanted to

Offer complete control of
*—— banking experience to
customers through DIY Ul

Increase asset book
with end-to-end ——
digital lending
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Powered by eMACH.ai (Events-driven, Microservices-based, API, Cloud, Headless with underlying Al
models), the world’s largest, most comprehensive and innovative open finance architecture, eMACH.ai
Core Banking enables banks to launch innovative products across current and savings accounts,
deposits, cards, payments, lending, treasury and trade finance to cater their customers’ ever-evolving
banking requirements.

Solution

The bank leveraged eMACH.ai Core Banking, eMACH.ai Lending, eMACH.ai Digital Engagement Platform
to offer a truly ground-up Digital Bank with functionalities unheard of in the Ethiopian Banking sector.

Transformation highlights

Intellect Global Consumer Banking provided Ahadu Bank with a rapid launch through its Bank-in-a-Box
approach.

The bank gained access to a full suite of banking capabilities, including customer on-boarding, deposits,
branch operations, teller services, payments, lending, trade finance, digital banking, alerts, reporting, and
more. Advanced features like a pricing engine, product configurator, APl hub, and security framework
further enhanced its operations.

With minimal to no customization, the bank successfully went live within just 6 weeks of project start.

Metrics at a glance

Mobile banking,
internet banking,
integration with
various third-party
processors such as

Exponential growth to
more than 90
branches, more than
260K accounts, more
than 256K customers

in the first year of the National Bank of
The bank was able to operation. Today, it has expanded Ethiopia, National
open its first account to 100+ branches,  Switch for card and
within 6 weeks of managing 1M+ non-card transaction
signing the contract accounts and serving processing.
and offer its first loan 700K+ customers,
within 100 days of showcasing its strong
signing the contract. growth and market
impact.
igcb-intellect

@3 www.igcb.com | <] marketing.gcb@intellectdesign.com

© 2024, Intellect Design Arena Limited.

All rights reserved. These materials are confidential and proprietary to Intellect and no part of these materials should be reproduced,
published in any form by any means, electronic or mechanical including photocopy or any information storage or retrieval system
nor should the materials be disclosed to third parties without the express written authorization of Intellect Design Arena Limited.




